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\\ @ MitkQua \ Objectives of WP1

4 To manage the joint governing structures
4 To manage any knowledge and IP property issues

4 To coordinate the interplays between partner organizations, governmental
and industrial stakeholders

4 To support the various partners in the organization of MILKQUA meetings

4 To identify potential problems at an early stage and activate contingency
plans




\\ 0 Mitkqua \ STEERING BOARD COMPOSITION

At least one representative from partner organisations...

Organisation

Organisation

Latifa Abdennebi-Najar Coordinator, WP1L
[T said Bouhallab WP6L

Sonia Andrés WP4L

Fabrizio Ceciliani WP5L
_ David Pereira WP3L
Hichem Bensalem Partner
Riadh Ksouri /Ibtissem Hamrouni WP7L
Monia Daaloul Partner
_ Henda Hanafi Partner
Mohammed Ali Touzri Partner

PRIMA ...and invitees
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\ \'\C.'B",/M:leua \ PROJECT TIMELINE & MEETINGS

Reporting Period 1 Reporting Period 2 ; i
Launch 1st Project 2"d Project 3rd Project Closing event
Meeting Steering Board Steering I?oard Steering. Board & Project
Paris Lodi Tunis? Steering
Board ?

Stakeholder
Meeting

Stakeholder
Meeting

Stakeholder
Meeting

Stakeholder Stakeholder Stakeholder Stakeholder Stakeholder
Meeting Meeting Meeting Meeting Meeting

M1

|

v
M30 M36 M38 M42

Mé

* Starting date i Sept. 2021 April 2022 June 2022  Sept. 2022 March 2023
April 152019 x = v‘v*

Consortium 1rst Report 2nd Report 3rd Report

Agreement October 2020 April 2022 End of the Project

Project Executive Committee meetings (once a month)




Y | Organization and progression (2
\ \'\C%,/Mtleua \ g prog ( )
| CSIC | INRAe | UPFF | LPAF | LPAM | UMIL | OEP
X

We/partner | wew | tace

WP2 - Innovative QMP M1-34 X
Practices in Tunisia

WP3 - In Vitro Evaluation M1-18 X X X
of Bioactive Molecules
and Extracts

WP4 - In Vivo Evaluation M1-32 X X X
of Bioactive Molecules
and Extracts

WP5 - System Biology M19-32 X X X
Assessment of the Effects

of EO after In Vitro and In

Vivo Studies

WP6 - Milk and Dairy M12-30 X X X ¢ No visibility
Products Processing and
Consumer Studies

WP7 - Consumer M11-30
I Assessment of Milk

¢ Risk of delay

+*»* Risk of delay

¢ Risk of delay

** ON TIME
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\\ @( MilkQua \ Status of deliverables

4 Table of deliverables




levements

B

lk ua |
Hike \ since the last Steering Board, June 2020

First mid-term report

Update of PRIMA SmartSheet reporting platform
Update of PRIMA MEL reporting platform
Consortium Publication with Ralph Nehme

o o o o o

Creation of the SIPVEC, Scientific, Intellectual Property, Valorisation and Exploitation
Committee

Scientific meeting / webinar on 19t March 2021

[ =

4 Networking with 2 PRIMA projects: Camelmilk & Artisanefood

PRIMA

thHt NEA
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\ \'\C%,/Mtleua \ Recommendations for WPs

WP1

4 Need more discussions between partners within WPs and across WPs

4 Organising other scientific webinars

4 New opportunities from networking with CamelMilk & Artisane Food PRIMA projects
4 Finding other UE funding opportunity for a follow up project

WP2

4 Better define stakeholders’ expectations regarding MilkQua
4 Clarify Danone’s position in the project?

WP3
4 Extension to other in vitro studies

WP4
4 Extension to other in vivo studies due to Eos regulations

WP5
4 Interactions with other WPs

WP6
4 Interactions with WP3

WP7
4 Large scale consumers study

WPS PRIMA

4 __Opportunities for publications S N THE FEDITERRANEAN AREA
ﬂﬁt to have a representative by institution in the SIPVEC




MilkQua \ Expected activities and outcomes of the third year

B

4 Review meeting 8t October 2021
Prepare slides and partners participation to answer technical questions

4 Nomination of MilkQua at the French ITA Innov contest
MilkQua has been nominated! the finalist will be known at the “Salon de I'’Agriculture”, March 2022, Paris

List of MilkQua publications: To be updated
Second Reporting to PRIMA at M36, March 2022
Update of MEL Reporting platform

Request of a 2"d extension of the project for 6 months until March 2023?

o o o o o

Next project steering board:
in Tunisia, in June 2022, back to back to the « Milk, Vector of Development » Congress?
or in Porto, in Sept. 2022, next to the EAAP Annual meeting?

4 Coordination of the publication of results, in connection with SIPVEC

PRIMA

M THE MERITERREAMEAM

e,



rjet manager (Idele) )
florence.macherez@idele.fr Project manager (UMIL)
chiara.mariani@unimi.it

Thank you for your attention

Project assistance (ldele)
Diamila.meliani@idele.fr

latifa.najar@idele.fr

PRIMA

fmtut NEA
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